
 

  February 2019: FAQ  

Can you share more about the decision to move toward a collaborative, team-based 
leadership model? 

In many ways this is actually how UR has informally operated since it's inception (Kurt & Joe, 
then Joe & Katie, then Joe, Katie & Kathy, currently Katie and Stephen). We believe it fits with 
our model of valuing multiple voices. We are continuing to see more and more churches 
move toward this model which is encouraging. Lastly - we kept coming back to Ephesians 
4:11-12: “Now these are the gifts Christ gave to the church: the apostles, the prophets, the 
evangelists, and the pastors and teachers. Their responsibility is to equip God’s people to do 
his work and build up the church, the body of Christ.” Scripture points to the model of shared 
leadership. It allows leaders to play to their strengths and live into their gifts. While on the flip 
side, it spreads out the burden/expectations/responsibilities of pastoral leadership.   

What does the timeline for hiring the Teaching Pastor and Director of Operations look 
like moving forward? 

Our next big undertaking is the search for these 2 new positions. Our Transition Team has 
agreed to serve as our Search Team along with a couple of Board members. We are currently 
finalizing a contract with an outside search firm. We feel like there are several factors that have 
led us to pursue this option. One of the benefits is an accelerated timeline. Our hope is to 
have these two new hires in place by August. 

What does the proposed future staffing structure mean for the current staff? 

Once we have hired a Teaching Pastor and Director of Operations, Katie will transition to the 
role of the Community Connections Pastor. Outside of Stephen’s departure - all other staff will 
remain in their positions. We will continue to be led by multiple teaching voices whether 
community members or friends of UR, like Greg Boyd. We also value having multiple voices 
leading us in worship. Stefan, Melody, and Dan will continue to lead us along with the band.  
Stefan, while not officially on staff, helps to develop the Sunday worship experience and will 
continue to teach as well.  
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You talked about this strategy of strengthening the 4 essentials (Sunday Experience, 
Community Connection, Outward Movement, Kids & Students). When will we see some 
of these strategies implemented? 

Great question. We are already starting to take some intentional steps in these directions.  
Some of this is dependent on the timeline of our new hires. There was strong agreement that 
in a season of transition we did not have all the right voices at the table. Our hope was to 
create a framework that new leadership can continue to build off of… and to leave some 
space as we hire new leadership so they have the opportunity to bring their gifts, their 
passions, their heartaches, and their stirrings to the table. We hope to launch a more formal 
structure for Community Connection this coming fall and have begun to dream about what 
Outward Movement looks like on a communal level. Similar to Community Connection, we 
hope to have more clarity this coming fall. For now we are committed to having monthly 
opportunities to connect with people outside of our walls.   

How can I help? 

Thank you! Three things to consider for now: 

1. Pray. Please be praying for this next chapter in our journey. Pray for the details to come 
together. For the people who will be joining our staff and helping to lead our community.  
(And if we can stick to the preferred timeline. Bonus!) And please pray for the current staff 
who are spread a little thin in this current season. Prayers for grace, peace, Sabbath rest, 
and endurance.  

2. Start to live our new mission. Alive through the words, actions, and presence of Jesus. 
Begin to think on these words and see where they connect to God’s story, to your story, 
and to our world.  

3. Stay posted. Our proposed staffing structure has many volunteer opportunities 
embedded within it. We want to continue to empower the community at UR to “be the 
church”.  We keep asking the question - what can we do together? Stay posted.  We will 
share more about these opportunities down the road. 
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